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FALL EXECUTIVE BOARD MEETING MINUTES
Donnelly City Hall/Community Center
169 Halferty Street — Donnelly, ID 83615
Wednesday, October 1, 2025 — 8:00AM (MDT)

Attendance — Officers & Executive Board:

Chair — Mike Ottley Vice Chair — Denise Helsley
Secretary — Chase Youngdahl Treasurer — Sharayh Krantz
Past Chair — Dave Wenk

Region 1 — Chase Youngdahl, rep Region 2 — Alan Martinson, rep
Region 3 — Steve Anderson, rep Region 4 — Terry Lee, rep
Region 5 — Travis Ashby, rep Region 6 — ABSENT

Attendance — Others:

Jason Parker (Region 4 alternate), Ashlee Forsea (Boise County), Kari Allred (Boise County), Scott
Dunning (Idaho County), Zoey Hooper (Idaho County), Dave Herold (Adams County), Jerry Mills
(Adams County), Matt Voile (Payette County), Mark Lincoln (Latah County)

Chairman Ofttley called the meeting to order at 8:06AM & went around the table for introductions

Reports

Minutes from Summer Executive Board Meeting: Motion by Terry to approve the minutes of the summer
executive board meeting as presented, dated July 23, 2025, second by Travis. Motion carries unanimous.

No further discussion.

Treasurer’s Report: Sharayh presented the FY2025 financial statement closeout dated 9/25/2025 with a
total account balance of $20,751.78, with actual expenses totaling $5,133.99, and pointed out that there have
only been a couple of payments issued since summer. Sharayh then presented the financial statement for the
FY2026 budget which reflects $7,944.00 in budgeted expenses. She reported on the pending income,
budgeted for $6,300.00, and shared that some counties opted for paying FY2026 dues early versus waiting
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until the new fiscal year. Some discussion with board members on dues payment timing occurred. Alan said
that he had previously sent reminders to missing counties in December. Alan then briefed the board on the
history of the contingency fund, and that it is a consolidation of previously unutilized line items—one being
for Lobbyist fees and another being a standing annual donation to the IWAC (Idaho Weed Awareness
Campaign). Motion by Alan to approve the financial statements as presented, second by Denise. Motion
carries unanimous. No further discussion.

INWCA Update: Dave reported that the next meeting is towards the end of this month in Moscow, and that
online registration for the conference is now open. He reminded the board that it is returning to Riverside
during our customary timeframe, which will be January 12 & 13, 2026.

SNWAC Update: Alan reported that in the last meeting there was some discussion about potential petitions
for noxious weed listings opening the rule this year, but nothing came of it and activity with the committee
has been quiet since. Some discussion occurred regarding Alan’s replacement on the committee as the
northern Idaho (which encompasses our association’s regions 1 & 2) representative. Alan mentioned that the
most significant time commitment is the cost share review in February, and that little time is spent on the
committee otherwise.

Website Update: Chase had nothing new to report since our previous meeting, except for having updated a
couple of county contacts and removing a job posting at the recruiter’s request.

Regional Updates:

Region 1 — Chase reported that personnel in the region is currently stable, but announced that Dave Wenk is
running for county commissioner in his district of Boundary County next year, and added that he will either
retire as the Noxious Weed Superintendent in December 2026 if he is defeated or the week prior to swearing
in in January 2027 if he prevails. Chase then reported on a couple of projects of interest—one being his
Yellow Flag Iris treatments along the shores of the Clark Fork River (which feeds into Lake Pend Oreille)
where he received support from ISDA staff with navigation/detection and piloting a jet boat. He then passed
along that Chris Adam in Kootenai County discovered some urban properties this summer with Cogon Grass
infestations, and that the landowners were responsive and cooperated with Kootenai County removing those
infestations as an EDRR project.

Region 2 — Alan introduced Mark Lincoln as his successor in Latah County upon his retirement next month,
and reported detecting Phragmites near Lapwai. Scott reported that he has a new full-time assistant in Idaho
County and is currently weighing his options with his other full-time assistant position, of which the current,
long-time employee will be retiring from this winter. He then mentioned having worked on Turkish Thistle
projects and a Yellow Flag Iris infestation on his southern border in conjunction with Adams County.
Region 3 — Dave Herold reported that Adams County is planning on boom spraying for Jointed Goatgrass
this fall, and that his personnel and budget have been stable for a number of years. Some general discussion
followed on Jointed Goatgrass. Matt of Payette County reported some frustration with his Noxious Weed &
Gopher program due to continually running into headwinds with the commissioners on his vision for the
department. While he expressed that NW/Gopher is a standalone department within the county’s
organizational structure and that he does have a dedicated budget with a board liaison, he’s still having
trouble getting the BOCC to view the department as much else other than a general countywide vegetation
management program. He voiced some examples, such as being directed to perform ‘for hire’ soil sterilant
jobs which has cut into the department’s noxious weed mitigation time—with another example being trouble
with shifting several seasonal positions to 1 full-time, benefited position in order to better situate the
department for the future, being that he’s nearing retirement. Matt closed his report by mentioning that there
are 8 study manuals for preparation of the RC (Rodent Control) licensing exam, a category of which of his
employees are required to have—but that the rodent control work on behalf of a public entity is now covered
under the Regulatory Pest (RP) category, which is a far better alternative in terms of exam prep. Ashlee of
Boise County reported that long-time department assistant, Kari Allred, will be retiring later this year, so she
will be running solo following that departure. She further reported that the commissioners in Boise County

IANWCS FALL EXECUTIVE BOARD MEETING — October 1, 2025



would like to see more enforcement actions in the future—so that will be a priority, as well as getting out
into the community more in order to educate and build relationships. Mike asked Ashlee about her noxious
weeds of priority, to which Ashlee responded Spotted Knapweed, Rush Skeletonweed and Yellow Flag Iris.
Steve reported that he is still short staffed in Valley County, but finding ways to accomplish what he needs.
He further reported that the Eurasian Watermilfoil project in Payette Lake in conjunction with the ISDA has
been a huge hot button in the McCall community, with environmentalist pressures spurring a visit from
Director Tewalt. He concluded his report via Adam Schroeder that White Byrony was discovered in Ada
County this year, and pointed out that it has massive tubers.

Region 4 — Terry reported having operated solo again this field season, despite offering $25/hr in his
recruitment efforts for seasonal assistance. He also reported continuing to get inundated by Rush
Skeletonweed from his western border. Jason reported that about 90% of his calls in Blaine County this year
were regarding Rush Skeletonweed. Mike reported that the suspected Myrtle Spurge infestation discovered
in Cassia County turned out to be identified as Yellow Bedstraw. He further reported a fluky mule pack
accident with an employee, his first in his time with Cassia County. Mike closed his report via Kali, and
passed along that she had identified Spiny Cocklebur in Twin Falls County and worked with the ISDA to
secure an emergency noxious weed listing. Some general discussion regarding Spiny Cocklebur followed,
and the emergency listing seemed to be news to everyone.

Region 5 — Travis reported that Franklin County had the driest season in 130 years, with most weeds having
dried up by late June/early July. He mentioned that Rush Skeletonweed occurrences are on the rise. He
closed by pointing out no new news in the rest of the region.

Region 6 — With the Region 6 rep & alternate being absent, Sharayh reported having received 50K in Sage
Grouse funding in Lembhi, and having treated Yellow Flag Iris on one site as an EDRR. She closed by
reporting that her focus throughout the fall will be on revegetation/hydroseeding projects.

Chairman Ottley called a recess at 9:18AM

Chairman Ottley resumed the meeting at 9:30AM

General Business

Federal Funding Issue, Discussion: Mike reported having worked with INWCA to send a letter to our US
Representatives & Senators, including a hand delivered letter to Senator Crapo’s office. He then mentioned
receiving a response from Crapo’s staff, and was given a few follow-up questions to pass along to
stakeholders in order to narrow the focus on what our actual issues are, to then make the appropriate
contacts. Mike passed along that he received 8 responses from our association to those questions, of which
he forwarded back to Senator Crapo’s office. Reportedly, federal budgets are set, despite the DOGE cuts.
Various board members voiced mixed experiences this year regarding their standing grants with BLM, with
some stating that theirs was cut in half, with others only experiencing minor disruption. The objective with
this endeavor is seemingly to put pressure on our US elected officials in order to have them pressure the
BLM & USEFS to prioritize dedicated noxious weed control. Some discussion on gathering internal support
followed. It was mentioned to keep Patxi & the INWCA involved along the way.

Negotiated Rulemaking Update: Mike reported that the most significant pending change in the Pesticide
Rule is moving to a 5-year, 40 credit licensing period. Chase added that a couple other pending changes of
note in the Pesticide Rule is adding UAV (drone applications) as a standalone category, and possible
performance testing for competency of private applicators in lieu of the standard examination. Chase
pointed out that the Noxious Weeds/Invasive Species Rule was not open this year, based on what he gleaned
from the rulemaking bulletin.
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State Cost Share Discussion: Mike opened the discussion by stating that he does not have a horse in this
race, being that he does not utilize state cost share funding through a CWMA, but that he is willing to visit
with Director Tewalt on the matter as chair of our association. Matt spoke about the history of state cost
share funding, pointing out that there was solid local support with robust federal partnerships. He continued
that appointees under the Otter administration pulled apart federal relationships and tightened the screws on
agreement stipulations with the apparent intent of reduced participation, which has worked. General political
discussions ensued. Scott inquired about the possibility of partnering with conservation groups, such as the
Rocky Mountain Elk Foundation. General discussion on NGO participation on noxious weed issues
followed. It was suggested that we offer to present at a Rocky Mountain Elk Foundation meeting, if they
hold those types of meetings. Alan pointed out that our association has a strategic plan and that it hasn’t
been discussed in a while. The discussions wrapped up with an agreement to visit the strategic plan.
Railroad Update: Alan reminded the board that Jeremey approached us this spring on the topic of railroad
noxious weed control activities, and queried the board on any known updates. Denise mentioned that she
simply performs the work on their property and submits them an invoice. General discussion followed on
species treated and the process in which it’s carried out. Some mentioned serving notices on railroads as
they do on other property owners. Chase mentioned that Jeremey did scope our membership earlier this year
on our problem areas and focal species on railroad ROWs in our counties so that he had more specific info in
which to approach the railroads with. The discussion concluded by agreeing that we should remind Jeremey
of this topic.

LIA Update: Denise announced that 49 applicants submitted for the upcoming class, and that 30 were
selected, with her not being one of them. Mike expressed that this program is an important tool to gather
expertise with process and confidence in comfortably discussing issues with legislators.

Chairman Ottley called a recess at 11:21AM
Chairman Ottley resumed the meeting at 11:41AM

Upon coming out of recess, the LIA discussion continued briefly. It was mentioned that bank reps, those in
legal sector and others not in the veg field were selected over Denise. It was then suggested that we consider
sending a letter to the LIA board of trustees requesting an explanation of their selection process—or simply a
conversation with Rick Waitley or Kendra Dustin to learn more about class selections.

New Business

Retirement Gifts: Mike announced that we have two impending retirements in the association this year,
and wanted guidance from the board on gift types/amounts. Brief discussion ensued. Motion by Sharayh to
send $200 retirement checks to Alan & Kari, second by Dave W. Further discussion—Mike suggested that
we arrange hand deliveries for these gifts. Motion carries unanimous.

Travel Assistance: Chase passed along that Cody Clyde of Oneida County reached out to him regarding the
possibility of our association assisting him with some travel expenses for the upcoming NAISMA
Conference in Tahoe. Travis added that he & Cody had a brief conversation on the matter, and Travis passed
along that Cody would have a better chance of attending if he can leverage his commissioners with some
outside funding assistance. Motion by Dave W. to assist Cody with $500 towards travel expenses for
attending the 2025 NAISMA Conference on the condition that he agrees to provide the association with a
brief report during our winter meetings, second by Chase. Further discussion—It was brought up that in the
future, it would be helpful if the board received a written request detailing what they intend on using the
funds for, i.e. — lodging, airfare, fuel, conference fee, etc. — especially if they’re going to be absent from the
meeting where they have an agenda item requesting this. Motion carries unanimous.
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Superintendent of the Year Nominations: Chase reminded the board that nominations for Sup’t of the
Year are due to him no later than November 30 in order to allow enough lead time to pass along for
committee selection & award procurement in time for our annual meeting. He added that any dues paying
county noxious weed superintendent may nominate any other superintendent anywhere in the state, in long
form letter, and that the previous three award recipients serve as the selection committee.

2026 Elections/Appointments: Chase reminded the board that the Secretary & Treasurer positions are set
to be appointed/re-appointed at the winter executive board meeting, and that the region representatives &
alternates are set to be appointed during the business portion of the general membership meeting.

Region 2 Representative Replacement: Alan stated that this is his final meeting prior to retirement,
and that the remainder of his term needs to be filled, which is through the winter executive board meeting.
After brief discussion, it was agreed to appoint Alan’s replacement in Latah County, Mark Lincoln as the
new Region 2 representative, and Scott Dunning of Idaho County as the Region 2 alternate.

Winter Meetings 2026: Chase briefed the board on progress with the meeting venue options, and shared
that he has tentatively secured a room at the College of Western Idaho Nampa Campus in the Health &
Science building. He stated that the room he identified with the assistance of a CWI event planner seems to
balance the needs and preferences of the majority of the association, based on previous evaluation feedback
& meeting discussions—parking convenience, sufficient restrooms, meals/refreshment flexibility, enough
tables for everyone and windows/natural lighting. He agreed to send out an update to the board once fully
secured, or will contact the officers if he needs assistance with an aspect of the facility use agreement.

*With regular agendized business concluded at 12:20PM, Chairman Ottley recessed the meeting to move
into a workshop setting for the planning of the 2026 Annual Meeting*

*With Annual Meeting planning completed at 2:17PM, Chairman Ottley opened the business meeting
back up for miscellaneous business/discussion*

Miscellaneous Business: Scott mentioned that he is seeking guidance on ITD & Railroad noxious weed
compliance, and asked that board members with experience in this or have advice on these matters, to please

email him.

Chairman Ofttley adjourned the meeting at 2:23PM upon no further business or discussion
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